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Abstract

Deliverable 6.1 — Project Website (https://soilwise-he.eu) is one of the first major and tangible results of WP6.
It will be one of the first presentations of the project which will be available and communicated to the wider

public.

The purpose of a project website is to provide detailed information about the project, its milestones and
achievements, partners, timescales, news and to provide the interested parties with means to familiarize
themselves with all the aspects they are interested in and also to connect with the project.

Work on the achievement of this deliverable has started very early in the project and was one of the first main
activities and focuses of the project partners because of the importance it carries. The website, for many, will
be the first exposure to the project and as such is essential for a proper impression of the work that is planned
to be accomplished within SoilWise.

The website consists of the Home page and several menus and submenus (subjected to change if decided after
issuing this deliverable):

e Home
e About
o The project
o Consortium
o WPs and Deliverables
o Deliverables & milestones
o Stakeholders
e  User Cases
e Resource
o Repository
o Media kit
e Updates
o News and events
o Newsletter
e Contact

Besides the menus and submenus mentioned above, the website has links to the social media accounts of the
project which have been created within WP6. Once online and fully functional, the website will be updated on
a constant basis not only with news regarding the project but also with results, important achievements and it
will evolve based on the feedback of both project partners and end users.



https://soilwise-he.eu/
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1. Introduction

1.1 Purpose and Objectives of the website

The primary purpose of the SoilWise Project Website is to serve as a dynamic and centralized platform that
effectively communicates the mission, vision, and the value the SoilWise project brings to its audience. It acts as
a digital hub for information related to SoilWise, presenting the SWR, offering a user-friendly and engaging
experience for visitors seeking to understand the project's work, access resources, and stay informed about its
latest initiatives. The website will also be the main link with the SoilWise Repository.

The main objectives of the SoilWise project website include:

Information Dissemination: Provide comprehensive and up-to-date information about the SoilWise project,
its initiatives, and activities to ensure clarity and transparency for visitors.

Audience Engagement: Foster meaningful engagement with the audience through interactive features, such
as newsletters, social media channels, encouraging two-way communication and community-building.
Resource Hub: Serve as a valuable resource hub by hosting downloadable materials, reports, SWR, and
making it a go-to platform for stakeholders, researchers, and the general public interested in soil-related
projects.

Event Promotion: Effectively promote and highlight upcoming events, webinars, and activities related to
SoilWise, ensuring that the audience is well-informed and can actively participate in relevant initiatives.
Networking and Partnerships: Facilitating networking and collaboration by showcasing SoilWise’s
partnerships, linking to relevant organizations, and providing contact points for potential collaborators in the
field of soil research and sustainability.

Metrics and Analytics: Implement tools for tracking website metrics and analytics specific to SoilWise to
continuously assess performance, understand user behavior, and make data-driven improvements.
Branding and Image: Reinforcing the SoilWise brand identity through consistent design elements, visuals,
and messaging, establishing a professional and recognizable online presence in the field of soil-related
projects.

Continuous Improvement: Embracing an iterative approach to the development of the SoilWise website,
incorporating user feedback and staying abreast of technological advancements to ensure the website
evolves in line with the project’s goals for sustainable soil management and research.

1.2 Importance and role in the project

The overarching goal of the SoilWise project is to centralize and consolidate soil data and knowledge, bringing
it together into a unified repository. This centralization effort aims to overcome the current challenge of
scattered and diverse soil data across Europe. By storing the data in one accessible and integrated location,
SoilWise seeks to enhance the overall availability, coherence, and accessibility of soil-related information. This
centralized repository not only simplifies data access but also aligns with the FAIR principles, ensuring that the
data becomes Findable, Accessible, Interoperable, and Reusable. The consolidated data hub is envisioned to
serve as a comprehensive resource for various stakeholders, supporting informed decision-making, policy
development, and collaborative efforts towards achieving soil health goals outlined in EU Mission in the Soil
Deal for Europe.

Additionally, in this regard SoilWise will directly influence the "Soil Deal for Europe" mission aimed at addressing
soil health and sustainability challenges across the European Union. The Soil Deal for Europe aims to have 75%




S@ilNise

PROJECT NAME - SOI|WIS€ KNOWLEDGE & DATA FLOWS

Project Number 101112838

of EU soils healthy or significantly improved by 2030. The initiative recognizes the urgency of the soil health
issue, as recent assessments suggest that a considerable portion (60-70%) of European soils can be considered
unhealthy.

2. Website and design

WordPress emerged as the natural choice for constructing the website, leveraging its status as a Content
Management System (CMS) with a proven track record that BioSense Institute had experienced positively
before. The platform provided a versatile array of high-quality themes and a myriad of plugins, ensuring
adaptability to diverse needs.

The website's aesthetic identity began to take shape with the selection of the project's logo, a collaborative
effort led by WP6. This emblem, reflecting the essence of SoilWise, was seamlessly integrated into the website.
The initial menu items, strategically designed as Home, About, Resources, User Cases, Updates, and Contact,
were introduced, laying the groundwork for a user-friendly navigation experience.

As the project's digital presence evolved, a crucial decision was made during the second Project Steering
Committee meeting. BioSense Institute would extract pertinent information from the Grant Agreement to
populate sections detailing basic project information. The responsibility for crafting the HOMEPAGE, ABOUT,
and UPDATES pages was assigned to BioSense institute as well, while the task of curating content for USER CASES
fell under the purview of other partners which will be leaders of User Cases — US1: WUR, UC2: CIRAD, UC3: CREA,
UC4: VLO, UC5: GAIA.

Moreover, recognizing the collaborative nature of the project, all partners committed to actively communicating
relevant materials for the RESOURCES section. Within this section, the REPOSITORY tab would eventually serve
as a gateway, directing users to the project's Repository, a feature yet to be developed at this stage but integral
for the dissemination of essential project-related documents and data.

In essence, the development of the SoilWise website became a collaborative journey, reflecting the shared
commitment of the consortium to transparency, accessibility, and the effective dissemination of knowledge in
the soil data and knowledge management. The website, rooted in the consortium's vision and shaped by
collective insights, stands as a digital testament to the project's dedication to advancing our understanding and
practices in soil health. As the website continues to evolve, it will serve as a dynamic hub, fostering engagement
and knowledge exchange among stakeholders invested in the sustainable future of our soils.

The aesthetic of SoilWise website with one main central page, characterized by its neatness, seamlessly merges
technology with nature. The website's visual palette draws inspiration from soil, incorporating earthy tones and
textures. As you navigate through the one-page layout, the soil-inspired design serves as a constant reminder of
the project's core mission. The website is designed to keep all information on the homepage, which is a better
solution since the page is already rich and provides comprehensive details about the project. Furthermore,
requiring additional clicks to access small amounts of information that seamlessly fit on the homepage might
appear as an added effort to users. This way, we allow users to quickly access key information without
unnecessary navigation.

The page about User Cases on the other hand, is a separate page which will contain details on the User Cases of
the project, but this comprehensive homepage is the most practical option, to keep all the information on the
project at one place.



https://www.wur.nl/
https://www.wur.nl/
https://www.cirad.fr/en
https://www.crea.gov.it/
https://www.vlaanderen.be/
https://www.c-gaia.gr/
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2.1 Homepage

The primary concept behind the homepage revolves around creating an inviting atmosphere. Its content is
designed to inspire visitors to explore the website, and the color scheme aligns with the colors featured in the
project's logo and the topic of soil.

BioSense conducted research, specifically in the form of benchmarking, by analysing other successful Horizon
2020 and HE projects websites in the part and therefore has experience in designing a landing page, such as the
IPMWorks project, GA 101000339. This process aimed to gather insights and identify potential enhancements,
building upon their prior experience in website development. Subsequently, it was decided that the homepage
would adopt a vertical scroll-through format, presenting key project highlights while encouraging user
engagement through strategically placed call-to-action buttons.

BioSense Institute took charge of the entire process, from refining the initial sketches of the homepage,
incorporating feedback from the project partners to the collection and customization of all required elements
such as data, images, icons, and more. The comprehensive effort undertaken by BioSense Institute ensures a
seamless and cohesive development of the homepage. Importantly, all images utilized in this process are royalty-
free, permitting unrestricted usage for website development. The content showcased on the homepage
represents a concise summary of the project's core objectives, targets, and outcomes. Its primary goal is to offer
visitors a glimpse into the project's mission while piquing their interest to explore other sections of the website.
The majority of the data needed for creation of the submenus within the About menu was extracted from the
Grant Agreement of the project.

The project's vision includes regularly updating these figures and the homepage's appearance as the project
evolves and generates more outputs. The homepage will remain the central hub for providing an overview of
the project, adapting to the project's evolving needs, and keeping visitors informed about its progress.

HOME ABOUT ~ USER CASES RESOURCES v UPDATES v CONTACT m m n

Welcome To SoilWise

An open access knowledge and data repository to
safeguard soils

Together, we're fostering soil wisdom, advancing agriculture, and
building a legacy of greener. healthier soils.

GET IN TOUCH

Figure 1 Welcome to SoilWise page

2.2 About menu

The About menu was conceptualized as the initial point for end users embarking on their journey through the
website. It serves as a comprehensive resource where users can access information about the project's
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objectives and vision, consortium, its work packages (WPs), and stakeholders. Additionally, users can explore
details about the consortium partners, gaining insights into their roles and contributions. The creation of
submenus within the About section was informed by data extracted from the project's Grant Agreement. We
ensured that all necessary information about consortium members, from their websites to logos and contact
details, was systematically gathered.

2.2.1 About the project

The About the project page on the SoilWise website serves as a profound exploration into the critical issues
surrounding soil health in Europe and the ambitious goals set forth by the Soil Deal for Europe. The narrative
begins by underscoring the urgency of the matter, citing recent assessments that reveal a concerning reality of
the current states of European soil and explains in short words the core of the SoilWise project - The Repository.

About The Project

More than ever, soil health is an issue, as recent assessments state that 60-70% of European soils can be considered unhealthy. The
Soil Deal for Europe aims to have 75% of EU soils healthy or significantly improved by 2030. Reaching such an ambition requires,
among others, access to reliable, harmonised existing and new data and knowledge collected at local, national, and EU levels to allow

informed decision-making at all scales to support the Soil Health Law and the EU Soil Strategy.

SoilWise will provide an integrated and actionable access point to scattered and heterogeneous soil data and knowledge in Europe,
making them FAIR (Findable, Accessible, Interoperable and Reusable) and improve trust, willingness, and ability to share and re-use soil
data and knowledge. In three project development cycles, co-creation and co-validation by multi-stakeholder groups are the centre of
project activities. SoilWise recognises existing workflows and repositories for specific user needs and aims to work with them to
enhance their discoverability, approachability and interconnection. An open, modular, scalable and extensible knowledge and data
repository building on existing and new technologies will be provided while respecting data ownership, access policies and privacy. Al-
and ML- techniques will be employed to interlink scattered data and knowledge, automatise the processes, infer new knowledge and
increase FAIRness. SoilWise applies infrastructure thinking instead of project thinking to design a repository for at least a decade to

support EUSO evolvement accordingly.

The SoilWise repository and community are designed to be a joint starting point and common ground for countries, the European
Commission and other stakeholders to jointly guide soil and related spatial policy and informed decision-making towards the 2030
goals of the Green Deal, achieve healthy soils in 2050 and ensure broad uptake and implementation by land managers, policy, research
and industry.

Figure 2 About the project page

The project aims to co-design a user driven SoilWise repository and develop tools and strategies for data
FAIRness and knowledge management. The goal is to deliver a validated SoilWise repository, identify user cases,
and engage stakeholders for maximum impact. The project also emphasizes ethical considerations in managing
its operations.
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Activities

Ongoing actions carried out to achieve the objectives

1. Co-design a user driven SoilWise repository
2 Develop suite of tools and strategy to FAIRness on data
3. Develop suite of tools and strategy for knowledge management

4. Deliver a populated & validated SoilWise repository

5. Identify, demonstrate and assess user cases
6. Engage stakeholders to maximize impact & outreach

7. Manage project & maintain ethics requirements

Figure 3 Activities of the project
2.2.2 Consortium

The essence of SoilWise-HE is embodied in its consortium— our consortium covers seven member states
(Belgium, The Netherlands, Czech Republic, Germany, Italy, France, and Greece) and one associated country
(Serbia); a small paragraph describing the consortium is displayed on the Consortium page. The consortium is
assembled with various types of organizations covering the following roles: Farmers organizations; Applied
research; Academic research on technical and soil sciences; Academic research institutes, etc. This collective
effort aims to advance sustainable soil management practices, ensuring a balanced and impactful approach. All
consortium members are displayed on a Consortium page, adorned with logos, which is a click on, to bring the
visitors to the websites of the respective partners.

2.2.3 Work Packages (WPs)

The Work Package page is a dedicated section on a project website that provides detailed information about
the various work packages associated with the project. On the Work Package page, there is a visual flip effect to
enhance user interaction. This effect activates when users hover over each work package, providing a dynamic
and engaging experience. Each of the blocks which represent the 7 WPs from the project is given a number and
a name of the respective WP, but when it flips it provides the name of the lead organization of that specific WP.
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WORK PACKAGES & DELIVERABLES

7 Work Packages are here to push Europe's soil innovations and
technologies a step further towards smarter growth.

Co-Design A User Driven Suite Of Tools And Suite Of Tools And
SoilWise Repository Strategy To Support Strategy For KM
FAIRness On Data
Work Package 1 : Work Package 3

Work Package 2

User Cases Planning,
Demonstration And
Assessment

Vs Work Package 5
" Delivery Of A
Populated And
Validated SoilWise
Repository

Work Package 4

Stakeholder Engagement
Impact Maximisation And
Outreach

Work Package 6

Project Management &
Ethics

Work Package 7

2.2.4 Stakeholders

The Stakeholders page section on our website stands as a pivotal gateway for fostering meaningful engagement
and collaboration within our project. With a dedicated menu, aptly titled "Stakeholders," our objective is to
create a dynamic space where users can actively participate and contribute to the project's success. This section
will go beyond a mere informational repository; it is a vibrant hub designed to cultivate a community invested

in the project's outcomes.

One of the key features of this section is the incorporation of a meticulously crafted template. Developed with
adherence to GDPR guidelines, this template serves as a user-friendly tool for stakeholders to submit their
specific needs and requirements related to soil data. This not only empowers users by giving them a voice in
shaping the project but also provides our team with invaluable insights to tailor our offerings more precisely.
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Beyond soliciting user needs, the Stakeholders section facilitates an interactive and multi-faceted engagement
approach. Users can seamlessly provide feedback on the platform, ensuring a continuous improvement cycle
based on user experiences. Moreover, the section encourages networking by facilitating connections with other
platforms of similar interest, fostering collaboration and knowledge exchange.

Stakeholders who opt to join our community through this section receive additional benefits, including
subscription to the project's newsletter and timely updates on conferences, events, training courses, and
workshops. This personalized approach ensures that stakeholders remain informed and engaged, creating a
sense of connection and investment in the project's ongoing activities.

What sets this section apart is its commitment to expanding the project's outreach in a manner that goes beyond
conventional channels. By establishing a direct line of communication through the carefully crafted template,
we aim to build a community of individuals genuinely interested in the project's outcomes. This approach
transcends the limitations of social media, providing a focused and direct avenue for interaction and
collaboration. The Stakeholders section is not just a menu on our website; it's an interactive space where
collaboration meets innovation, and users become integral contributors to the journey of our project. This page
will also contain information on the activities of the project by outlining the most important outcomes to achieve
and the action towards achieving them. The page will be populated with data after the stakeholder mapping
activities are done with WP6 and precise organizations are added to the list of stakeholders.

2.3 User cases menu

The User Cases page stands as the pivotal focal point on our website, offering an immersive exploration into the
innovation and sustainable soil management facilitated by our dedicated Knowledge Hub. This dynamic section
serves as a repository, aggregating a wealth of information, research findings, and real-world applications,
providing visitors with a comprehensive understanding of SoilWise's tangible impact. User cases presented here
highlight the transformative influence of SoilWise across diverse scenarios, ranging from soil health performance
indicators for land managers to the effective utilization of a network of soil research and innovation knowledge.
Within this dynamic space, visitors are invited to uncover the latest updates on our journey, engage with
interactive tools, and access valuable resources that promote transparency and collaboration. The Knowledge
Hub, seamlessly integrated into the User Cases page, serves as a gateway for visitors to grasp the depth and
transformative power of SoilWise, offering insights into how it is shaping the future landscape of soil health and
environmental sustainability. This centralized repository not only demonstrates the practical applications of our
initiatives but also fosters a sense of community, encouraging stakeholders to actively participate in our
collective journey towards a more resilient and sustainable environment. Each of the User Cases will be
elaborated in respective sub-menus in the phases of the UC project implementation — after M13.
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Figure 6 User Cases page
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2.4 Resources menu

The primary purpose of the Resources menu is to provide a designated space for publishing, disseminating, and
easily locating the project's outcomes. Three submenus, namely Repository, Media kit and Deliverables have
been established for this purpose. The heart of SoilWise lies in its commitment to providing an open, modular,
scalable, and extensible knowledge and data repository. This repository, leveraging both existing and new
technologies, respects data ownership, access policies, and privacy. The incorporation of Al- and ML- techniques
is a strategic move to interlink scattered data and knowledge, automate processes, infer new knowledge, and
enhance overall FAIRness. Firstly, as the main project output will be developed, the Repository will be
disseminated throughout the social media but also it will have a dedicated page on the website itself with a link
to the repository and the description of its features. The Repository will be explained in detail on the Repository
dedicated page on the SoilWise website.

All project partners are actively involved in generating the documents of the media kit, such as brochures,
leaflets, press releases and other dissemination materials but BIOS will be creating them. The communication
among partners will occur once these materials are completed and ready for upload in the respective section.

On the deliverables page in the submenu, we will proudly present the tangible outputs of our dedicated efforts
— the project deliverables. These carefully crafted elements represent the culmination of our collective vision
and hard work. Through this comprehensive collection of deliverables, the visitors will be able to downloads the
ones which are aimed for public sharing.

2.5 Updates menu creation

The Updates Page is a gateway to the latest developments, insights, and progress within our soil management
initiative. We are committed to keeping you informed about the dynamic landscape of our project, ensuring
transparency and engagement with our stakeholders. The development of the "Updates" menu is strategically
crafted to be the focal point for users seeking the latest insights into the project and its ongoing activities. This
dynamic menu is thoughtfully divided into two submenus: "News & Events" and "Newsletter," each meticulously
designed to capture the most anticipated aspects of the project. The "News & Events" section acts as a dynamic
real-time hub, instantly bringing to the forefront the latest updates, breakthroughs, and significant events in the
SoilWise initiative. On the other hand, the “Newsletter”, appeals to individuals interested in a more
comprehensive and reflective exploration of the SoilWise project. Together, these sections provide a well-
rounded and engaging experience for our diverse audience.

Under the "News & Events" submenu, BIOS provides succinct yet informative articles that delve into the project's
activities, offering new information as each phase comes to fruition. This includes highlights of events where our
partners will be present, ranging from conferences to meetings. Recognizing the demand for more frequent and
dynamic updates, we've consciously moved away from conventional, extensive news sections.

The "Newsletter" section is an embodiment of our commitment to regular, shorter, and insightful updates.
Going live with the website's launch, this section will undergo regular updates, gaining momentum as the project
advances. Subscribe to our newsletter for a direct line to the heart of the project's progress and stay connected
with BIOS as we unfold the narrative of sustainable innovation.
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2.6 Contact form

The SoilWise project website provides a convenient and user-friendly Contact form page to facilitate seamless
communication between our users and administrators. Whether the users have inquiries, feedback, or any other
concerns, our contact form is designed to make the interaction process straightforward.

Navigating to the contact form is simple and can be done through the following steps:

By visiting the Contact Page: the "Contact" link in the main navigation menu. Furthermore, the next step is filling
out the form. Once on the Contact page, users will find a user-friendly form that requires basic information such
as name, email address, subject and the nature of the inquiry.

e  Key Features of Our Contact Form

It has a User-Friendly Interface, the form is designed with simplicity in mind, ensuring that users of all levels of
technical proficiency can easily navigate and submit their queries.

e  Security and Privacy

At SoilWise, we prioritize the security and privacy of our users, employing robust measures to ensure a safe and
trustworthy online environment.

1. Cookies: Our website uses cookies to enhance user experience and provide personalized content. Cookies
are small text files stored on your device, enabling us to recognize your preferences and optimize your
interaction with our platform. Users have the option to manage cookie preferences through browser
settings, granting control over the data shared during their visit.

2. GDPR Compliance: We are committed to safeguarding user data in compliance with the General Data
Protection Regulation (GDPR). SoilWise respects user privacy rights and ensures transparent data
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processing. Visitors have control over their personal information, and explicit consent is sought before
collecting any data. Our privacy policy outlines the purpose of data collection, ensuring clarity and
compliance with GDPR standards.

3. Security Measures: The security of user information is paramount. Our contact form utilizes encryption
protocols, such as Secure Socket Layer (SSL) technology, to safeguard sensitive data during transmission.
This ensures that user inquiries, including any personal or confidential information, remain protected from
unauthorized access. We continually update our security protocols to stay ahead of evolving cyber threats,
providing users with a secure and trustworthy interaction with our platform.

4. Response Time: We are committed to providing timely responses to all inquiries submitted through the
contact form. Our team will make every effort to address your concerns promptly and efficiently. On
the contact page, there is also an email of the project coordinator, in case some of the visitors would
like to contact him directly. Additionally, the emails of responsible partners have been connected to
the contact form on the website in order to receive the emails swiftly and directly, and in this way the
response time will be reduced.

HOME ABOUT ~ USER CASES RESOURCES ~ UPDATES ~ CONTACT

Get In Touch

To get in touch with the project coordinator directly, you can use the following email address:
Panosllias@ilvo.vlaanderenbe

Figure 8 Contact page

2.7 Website management

In an effort to ensure the seamless functioning and relevance of our online platform, responsibilities for
overseeing the diverse menus and submenus of the website were thoughtfully allocated during a Project
Steering Group meeting. This strategic allocation ensures a structured and collaborative approach to website
management throughout the duration of the project. As the project unfolds, identified partners will actively
contribute by submitting update requirements to the BioSense Institute, which will spearhead the technical
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implementation. This partnership ensures that the website stays current with the latest project developments,
maintaining a dynamic and informative online presence.

Emphasizing collaboration, feedback on website improvements is actively solicited from all project partners.
This inclusive approach harnesses the collective insights and experiences of the project team, fostering an
environment where potential enhancements are consistently considered and implemented. Moreover, user
feedback plays a pivotal role, aligning closely with our primary goal of ensuring the website remains practical
and user-friendly for the intended audience. While certain sections, such as the pages for Work Packages and
consortia members, provide a stable foundation of project-related information and remain unchanged, the
flexibility of our website structure allows for modification, extension, and editing in all other sections. This
adaptability ensures that our online presence evolves harmoniously with the progress of the project, reflecting
the dynamic nature of our collaborative efforts.

By embracing a collaborative and adaptive approach to website management, we are dedicated to maintaining
an online platform that not only meets the evolving needs of our project but also enhances the overall
experience for our users and stakeholders.

2.7.1 Visibility

To enhance the online visibility and discoverability of the SoilWise website, a comprehensive SEO strategy has
been implemented. Through meticulous keyword research, the website strategically incorporates relevant
terms related to sustainable soil management and environmental sustainability across its content, including
headers, meta tags, and body text. Each page is meticulously optimized with clear and descriptive title tags,
incorporating targeted keywords, and providing concise and informative meta descriptions. The website
prioritizes quality content creation, ensuring its relevance and value to the audience while staying abreast of the
latest developments in sustainable soil management. A mobile-friendly and responsive design has been adopted
to cater to users across various devices, contributing to an improved user experience. Page loading speed is
optimized through image compression and other techniques, further enhancing the website's search engine
performance. The user experience is further enhanced through intuitive navigation, clear calls-to-action, and a
positive overall design. A strategic link-building approach is employed to bolster the website's authority, and
social media integration amplifies content visibility and engagement. Local SEO considerations are implemented
if applicable, and analytics tools like Google Analytics are utilized to monitor website traffic and user behaviour,
informing continuous improvements. The website's security is prioritized with the use of HTTPS, aligning with
search engine preferences for secure websites. By addressing these crucial SEO elements, SoilWise aims to
establish a strong online presence, effectively reaching its target audience interested in sustainable soil
management and environmental sustainability.

2.7.2 Maintenance

The SoilWise website's maintenance plan revolves around two pivotal elements: Monitoring and Analytics, and
Continuous Improvement Strategies. In the realm of Monitoring and Analytics, a vigilant system is in place to
regularly track key performance indicators using sophisticated analytics tools like Google Analytics. This
encompasses the thorough examination of website traffic, user engagement, page loading times, and conversion
rates, providing crucial insights into user behaviour and ensuring the implementation of robust security
measures through regular audits.

Complementing this is the commitment to Continuous Improvement Strategies. This proactive approach is
rooted in agility, responding to insights garnered from analytics, user feedback, and emerging technological
trends. The strategies encompass regular updates to content for sustained relevance, improvements to website
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navigation to enhance user accessibility, and the integration of cutting-edge technologies or features aligned
with the project's overarching objectives. The iterative nature of this process, coupled with user feedback
mechanisms and team collaborations, guarantees that the SoilWise website remains dynamic, user-centric, and
in sync with both evolving user expectations and the technological landscape of sustainable soil management.
This dual-pronged maintenance plan ensures the website's optimal performance, security, and resonance with
the ever-changing dynamics of the field.

2.7.3 Deployment timeline

The deployment of the SoilWise website is a meticulously planned and executed process involving several key
components. During the initial months of the project, when various activities are in the initiation phase, some
section may appear lacking content. However, the overarching vision is to convey to users that there is a
dedicated space for the dissemination of results, housing valuable documents and updates on project activities.
The timeline is strategically structured, considering factors such as peak user times, potential downtimes, and
the overall project schedule. Each phase of deployment, from transferring files to configuring servers, is carefully
scheduled to minimize disruption and optimize the transition from the development environment to live status.
Contingency plans are in place to address any unforeseen issues that may arise during the deployment phase.

Table 1 - Website development timetable

November 2023. (M3) December 2023. (M4) Year 2024. Years 2025/2026/2027.

e  Pre-launch activities, e  Populating the

e Final changes in | e Adding content to
creating and accordance with the the pages which website News
populating the feedback correspond to the section,

existing pages with | Adding the first News, activities  which Newsletter, Media

Newsletter, Kit, Deliverables

information from the

adding will be undergone

Grant.

Creating a Mail Chimp
and Newsletter
subscription for users
Connecting the
contact form with the
emails of responsible
partners to receive
emails from users
directly from the

website.
Creating graphics
which are

consequently added
to the website

first deliverables
ready for download

Officially
the website — end of

launching

the year

Adding the first press
release — sub-menu
media kit

Populating the
Stakeholders page
with outputs from
WP6 activities on
stakeholder mapping

later in the project
development:

-User case in dept
(M21)

-Repository page
(M13)
-Populating the

sections News, Media
Kit

for download
Making changes if
needed
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3. Domain and hosting

3.1 Domain Acquisition:

The digital journey of SoilWise project website began with a strategic move - the acquisition of the domain.
Recognizing the importance of a memorable and fitting web address, the consortium entrusted this task to a
reputable Serbian company specializing in European domains, known as SBB. The domain, "soilwise-he.eu," was
carefully chosen to align with the project's identity and purpose.

Ensuring longevity and stability, the domain has been registered for the next five years. This not only provides a
sense of continuity for the project but also establishes a reliable online presence, essential for a venture
committed to the long-term betterment of soil health in Europe. The vision for SoilWise beyond the project's
conclusion encompasses sustained collaboration with esteemed partners such as the Joint Research Centre (JRC)
and the European Soil Observatory (EUSO). Our commitment extends beyond the project's timeline, aiming for
continued cooperation to uphold the transformative initiatives initiated during the project's tenure. The synergy
with JRC and EUSO ensures a seamless transition of knowledge, expertise, and resources, creating an enduring
impact on soil health and sustainability practices across Europe.

3.2 Hosting on BioSense Servers

When it comes to hosting, the consortium opted for a solution that aligns seamlessly with their commitment to
data security and control. The website is hosted on BioSense servers, a decision rooted in the understanding
that safeguarding data is paramount. This involves physical servers, virtual private servers (VPS), or a cloud
hosting solution provided by BioSense.

By leveraging their own servers, BioSense ensures a heightened level of control over the hosting environment.
This approach is considered the optimal way to guarantee the safety and security of the data housed on the
website. The choice to self-host provides the consortium with the flexibility to implement robust security
measures, monitor performance, and swiftly address any potential issues that may arise. Security protocols on
BioSense servers include firewall configurations, intrusion detection systems, regular security audits, and the
implementation of Secure Socket Layer (SSL) certificates to encrypt data in transit.

Domain Name System (DNS) settings, on the other hand, are configured to point the domain to the specific IP
address of BioSense servers. This ensures that when users enter the domain in their browsers, they are directed
to the correct hosting environment. - www.soilwise-he.eu

In essence, the SoilWise team has not only secured a meaningful digital identity through the domain acquisition
but has also taken proactive measures to fortify the digital infrastructure. The combination of a carefully chosen
domain and a self-hosted website reflects the consortium's dedication to creating a secure and enduring online
platform for the dissemination of crucial information on sustainable soil management in Europe.
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4. CONCLUSION

In conclusion, the successful culmination of the SoilWise project represents a significant milestone in our
ongoing journey to establish a comprehensive Repository, aggregating vital soil data from both the Soil Mission
and broader sources. The recent launch of our project website stands as a prominent achievement, boasting a
user-friendly interface, enhanced functionality, and attributes designed to elevate the overall user experience.
This platform is envisioned not only as an invaluable resource for soil scientists but also as a meeting point for
our primary stakeholders, enticing additional users to join the SoilWise Repository community. Through
channels such as newsletter subscriptions, social media engagement, and following SoilWise events and news,
we anticipate a steadily growing and engaged user base.

The positive outcomes achieved stand as a testament to the hard work and innovation of our dedicated team.
Beyond its role as an informational hub, the website is positioned as a central online gathering point for all
stakeholders and project partners. It serves as a dynamic hub actively engaging stakeholders and catalyzing the
ongoing development of the SoilWise Repository. By promoting the project and fostering collaboration, the
website plays a pivotal role in advancing the overarching objectives of the SoilWise initiative. Looking forward,
we are excited about the myriad possibilities it unveils for future developments, including potential integration
with partners such as the Joint Research Centre (JRC). As we navigate the road ahead, we foresee the website
evolving into a dynamic and influential space that not only showcases our achievements but also propels the
continuous growth and impact of the SoilWise project.




